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Lanoeur Market Challenges in
Saskateon

Co-0p), pPracticum and apprenticesnip
programs are noet widely availanie

Most Saskatoon: bUsIinesses, still prefer
Word-eli=mouth recruritment. YWhat dees
tAIs mean for:

a \Workers with disabilities?

= Youth?

x New: citizens & People Considerng a move?




Other Challenges In Saskatoon

One off Canada’s highest rates of vielent
cliime

Growing gap PEWEERI FChI & POOY

IHighest dependency ratio n Canada (44%
Ol Cltizens are unader 19 6r GVer 65)

PUBIIC transpertatien Imits access te JoS



Other Challenges In Saskatoon

Large; tntapped Iakourr poe)

Secona=highest rate of: disanpility nr Canaca
(one I five citizens)

11 10! clizens, are Akoriginal

s 2-3 times the rate: of disability

x Incomes; are 40% |ess; than the ¢ty average

Saskatchewan workierce Is the: eldest In
Canada



Business Concerns In Saskatoon
(2004 SEMEC Study)

Low Immigration
OUt-migratien nralmoest every/ Industry

Pifficult toer attract & maintain skilled
WOFKers

Lapoeur shertage emerging acress all
Sectors



Strategies for the SLMC
(firom East Consulting, 2004)

lnncrease awareness; off SLLVIC te Identiiiy, &
address evoelving lalboeur market needs

Share Runan reseuices: Pest: practices,
Rew regulatiens, & training grants; or
susidies

Breadcast infiermation throtgh infermatien
SESsIoNS,, presentations anad through
elrganizations



Strategies for the SLMC
(firom East Consulting, 2004)

Pevelop an HR Teelkit for employers
InclIUdIng IRfie on rEcrultment: & retention,
INAUSER/ asSECIatieNs, appPrenticesnips &
fiUnding

Promote Saskatoen! SUCCESS; StorIes
Create a premotienal package



Wihat 1S Opportunities 20007

ARlinnevative: stirategy. led by the BUsIness

commMURILY, ter adaress lalheur and poeverty.
ISSuUes; inr Kitchener-\Wateroo

MISsion: te reduice: peverty.in: the \Waterlioo
Region te the lowest i Canada

A streng BusIiness; case fior addressing
POVErtY Issues While fecusing onl hest
practices In human reseurces



EUundamentals ofi Opps2000

PoVverty means: lack of opporiunity, assets,
support and (often) hepe

CommunRity, SUCCESS reguires collakoration

BUSINESSES| Create [ehs and Wwealth,
therefere business: leadershiprIs; essential
10 address: poverty ISSUes

Strategy. must have: a positive tene and
offert realistic, practical selutions



Highlights: HR Toolkit

Committee of HR profiessionals (KPME,
RBC, U efi\Wateroe...) led development

Researnched Best practices that were
consistent: Withranti-poeVverty: and attraction
& lretention Issues



Highlights: Addressing Poverty.
Makes Business Sense

Improved prosperity: means: more; CUstomerns

Reduced Welfare burden inpacts: the: rate: of
taxation

Decreased crime: rater & seciall unrest
Enhanced BUsiness reputation: & profile
Improved ability terattract & retain WOrKkers
Increased access: to) untapped lakoulr poo)
Enhanced quality’ ofi lifie




Highlights: Key Barriers Affecting
the Peor

Childeare & Transportiation ISsUes
Language: skills

Initial work-related costs

Training costs

Emphasisien academic rather thamn skill
reguirements

Disanility, & health:-related cests
Low self-esteem



Highlights: HR Toolkit

9,

R plrefessionals donated reseurces o)
ayoul & designrof final preduct

Launchr of HR Teolkit capitalized on
AUSINESS, competitiveness hy:
s Highlighting lecal businesses in the: Teoelkit

a PEer-1e-peer marketngy, rather than
prometien By the committee — more willing te
take calls frony semeone they: knew




Highlights: Peer-te-Peer Viarketing

BUSIRESS Velunteers identified thelr peers
& Invited them e’ a breakfiast meetng

Breakiast meeting Was: concIse:

n \/olunteer woeuld describe thelr ewn
Invelvement Withr ©pp2000

s Short PowerPeint presentation & Video clip

» FOGUS 0n clealrr message, ofifering selutiens
and options for PUSINESSES 10 consider




Highlights: Launch off the Tooelkit

Stppert frem Chamber o Commerce and
Unitedi\Way

Extensive media coverage and editeraliin
BUSINESS SECtion Of NEWSPaPEr

2,000 copies ofi the Teolkit were
distriputed (only: by request)

Chamber develeped a recegnitien award
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